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St): 643 /UBND-TTr 
V/v tang mow kS7 cuang, kST luat 
hanh chinh, nang cao hieu qua thgc thi 
cong 

TP. Thanh H6a, ngay 	thang 03 nam 2018 

Kinh giri: 
- Truong cac phong, ban, don vi; 
- Chu tich UBND cac xa, phuong; 

Nam 2017, cong tac chi dao, dieu hanh cua chinh quyen tir thanh ph6 den 
phuong, xa có nhieu chuyen bien tich cgc, có tr9ng tam, tr9ng diem va da dat 
dugc ket qua kha toan dien ten cac linh vgc kinh to - xa hoi, qu8c phong - an 
ninh. Tuy nhien ben canh do van con nhiing ton tai, han che can dugc khac phuc 
nhu: COng tac chi dao dieu hanh co theei diem, co cong vic con chua nhip 
nhang, dong b(5; cong tac tharn muu cua mot so phong, ban, don vi con thieu 
tinh chu dong, chua thgc six trach nhiem, hiu qua; Vic kiem soat nhim vu 
dugc UBND, Chu tich UBND thanh pho giao cho cac phong, ban, phuong xa 
con han che, thieu co che kiem soat; cong tac kiem tra, don doe, xix ly sai pham 
co viec chua nghiem Nhang ton tai han che ca ban neu,tren da anh huong 
den kST cuang hanh chinh 	thanh pho, den long tin dm to chirc va cong dan 	, 
vao cong tac chi dao dieu hanh cua chinh quyen tir thanh pho den phuong, 
Phat huy ket qua dat dugc nam 2017, khac phvc nhang ton tai, han che neu tren, 
nham tao chuyen bien manh me, tich cgc ve hieu qua trong cong tac quan 
diL hanh, tang cuang han naa kST 14t, kST cuang hanh chinh, Chu tich UBND 
thanh pho yeu cau cac phong, ban, don vi, phuong xa to chirc thgc hieu cac not 
dung sau: 

1. To chirc ra soat, sira doi, bo sung, hoan 	• thien 	thit tic hanh • , 
chinh, quy trinh, quy the lam viec 	UBND tfr thanh phO den phuifng, xa, 
cac phong,,ban, dun vi theo dung quy dinh cua phap 1u4t 

1.1. TO chirc ki6m tra, ra soat cac van ban quy pham phap luat,,  b0 th-Ci tuc 
hanh chinh,„phat 	cac not dung quy dinh bdt cap, han che phat trien, gay kho 
khan cho to chirc, ca nhan, thgc hieu cal cach thu. tijc hanh chinh, de xuat 
bo sung, dieu chinh, hoan,th*i theo nguyen 	dung phap 1u4t, don gian hoa, 
minh bach, flat g9n dau moi va rut ngan thi gian giai quyet toi thieu 30% so vai 
hi*). nay. 

Giao Van phong HDND va UBND chu trl phor i hgp vai phong Tux phap to 
chirc thgc hieu, bao cao Chu tich UBND thanh ph6 truoic ngay 20/3/2018. 

1.2. Thgc hieu nghiem Quy ch6 lam v* cua UBND Thanh pho; chdp 
hanh day &I six chi dao, dieu hanh, ket luan cua lanh dao Thanh ph6 dam bao 
dAng ti6n do, chdt lugng. Trong do, yeu cku cac don vi phai thirc hi'n dung chirc 
nang, pham vi, trach nhiem, cong viec, tham quyen dugc giao; khong dim day 
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cong viec xu6ng cap duoi hoc len cap tren; khong dun ay cong viec thuOc 
tham quyen, trach nhim cua minh sang co quan, don vi khac; khong xir 1ST cac 
cong viec khong dung tham quyen hoc thuOc trach nhiem cua to chirc, don vi 
khac. Can 13.0, cong chuc, vien chUc trong thgc thi nhiern vu, cong vg phai tuan 
thil. tat tg va thd bia.c hanh chinh, dung tham quyen, cap dueei phai phuc tong, 
thgc,hi@i. nghiem tiic six chi dao, dieu hanh, yeu cau cua cap tren, tnxeeng hgp có 

kien khac phai bao ngay cho cap ten biet, neu cap tren chua coy kien van 
phai thirc hien, tranh tinh trpg chay y hoc lam khong dAng, day du not dung 
cong viec, yeu cau, chi dao cua cap ten. Can b0, cong chixc, vien chdc la lanh 
dao, quan 1y chiu trach nhi'm lien 	khi de cap dual tn.xc tiep có hanh vi vi 
pham ky 1u4t, k-ST cuong hanh chinh. 

Thgc hien nghiem tuc Nghi dinh s6 157/2007/ND-CP ngay 27/10/2007 dm 
Chinh phu quy dinh ve che do trach nhim doi \Tod nguaei dung d'au co quan, to 
chdc, don vi 	Nha. nu& trong thi hanh nhiemcong vv; Chi thi so 13/CT- 
TTg ngay 10/6/2015 cua Thu Wong Chinh phu ve tang cuong trach nhiem cua 
ngueei dung dau co quan hanh chinh nha n-ireec cac cap trong cong tac cai each 
thu tvc hanh chinh. 

1.3. Cac phueeng, xa, don vi ra soat laf quy ch6 lam vidc cua don vi minh, 
dam bao phu h9p Wei quy dinh phaplu4t va Quy the lam vie; c cua UBND Thanh 
phei, dap -dng yeu cau nhiem vu dugc giao, thirc hien phuang cham 5 ro: "r5 
ngueri, r5 viec, r5 trach nhiem, r5 quy trinh, r5 hieu qua". Vic phan ding 

cho cac bo phan, can blo, ding chirc, vien chirc theo huOng chuyen 
mem hoa timg khau, tixng loaf cong vi&; lanh dao bo phan phai bao quat, quan 
xuyen cong viec, thirc hien vi& hem tra, don doc, xir ly tinh huOng va bao cao 
lanh dao va ca quan quan ly cap tren kip thei. 

2. Thtrc hien tot viec sap xep,kien toan to chuc bo may cac bo ph4n, 
dau m6i trirc thuOc tir Thanh phO den phuirng, xa dam bao nguyen tac "mot 
dau 	,m0t vrec xuyen suat" 

Trien khai, thgc hien nghiem, kip thai cac quyet dinh va chi dao cua Ban 
Thueng vg Thanh ny, UBND Thanh ph6, Chu tich UBND Thanh ph6 -‘7' sap 
xecp, kien toan to chdc b0 may; sap xep, kien toan to chuc bo may cac be? ph4n, , • 
dau men tnrc thuOc dam bao nguyen tac "mat cau moi - mat vrOc xuyen 
suot"; ten ca so de an vi tri viec lam, phan cong nhim vu phu hqp voi chuyen 
mon, nang 1-gc so.  tnxemg cua thing can b0, cong chuc, vien chirc; bo tri phan sir 
phu h9p 	tUng vi tri viec lam. 

3. Can bO, cong chtic, vien chfrc thanh phO" phai thu.c hien tot cac 
nhiem vu dirqc giao, dung cac quy tfinh, quy the lam viec, nang cao d#o 
arc, ky 1u4t, 1(.57 ctro'ng cong vu, y thirc trach nhiem, tinh than phuc vu nhan 
dan; thtrc hien nghiem quy lac, van hoa ung xir dm can bi), cong chuc, vien chuc 

3.1. Nguei dung dau phong, ban, don vi, phuaeng, xa phai phat huy tinh 
than guang mau, trach nhini; tap trung quan 1)'T chat lugng cong v*, chan 
chinh thai dO, trach nhim, van hoa ung xix cua cong chuc, vien chdc trgc tiep 
th-g1ST giai quyet cac thu t-gc hanh chinh. 

3.2. Can b0, cong chdc, vien chdc trong thirc thi nhiem vu, cong vg phai 
thirc hien dung, du chdc trach va nhim viz dugc giao, khOng de qua hp, bo sot 
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nhim vu dugc phan cong; khong dun day, ne tranh trach nhim; nghiem cam 
viec 19i dung nhim vv, quyen han de nhung nhigu, gay phi'en ha, trkic lgi khi xCr 

giai quyet cong vic lien quan den ngueei dan, to ch-dc va doanh 
3.3. Yeu cau tirng can be), ding chdc, vien ch-dc tai cac ca quan, don vi 

can cu vi tri viec lam va. nhim Iry phan cong phai xay dung ke hoach cong tac 
cu the cho tuan, thang, quy, dam bao cao Thu tnxeeng don vi de quan ly, theo doi, 
chi dap, giam sat. 

3.4. Quan 13ri, giam sat chat the vic sir dung c6 hieu qua thi giO lam vic 
cila can b0 cong chdc, khong de xay ra tinh trang "di muon ve sOin", di lam viec 
rieng trong gief lam vi&, thvc hieu nghiem van h6a cong 	khac phut tinh 
tang khong ro trach nhiem trong giai quyet cong viec cua nguaei dan va doanh 
nghip; day mph irng dung cong nghe thong tin trong cong tac chi dao, dieu 
hanh, phoi h9p gitla cac co quan va phut vv ngueyi dan, to chdc va doanh 

3.5. Vic to chdc hoi nghi phai c6 chuang trinh, ke hoach cu th6; not dung 
phai dugc chuan bi 1Cy dam bao chat luting; thvc,hin nghiem tdc then gian, 
thanh phan hOi nghi, giam sat va xir nghiem doiv6i can b0, cong chik, vien 
chdc di h9p muon, ra ve som khi chum dugc su dong y da chu t9a, yang hop 
khOng c6 Vi do, be) h9p ra ngoai lam v* rieng, not chuyn rieng, thieu tap trung 
trong he5i 

3.6. Thvc hien nghiem Quy dinh so 55-QD/TW ngay 19/12/2016 cila Bo 
Chinh tri ye mot so vic can,  lam ngay de tang cueng vai tro neu guang dia. can 
b0, dang vien. Thvc hi'n day dix quy dinh ve dap duc cong vv, van h6a giao 
tiep; khong but thuoc la trong phong lam vic, phong h9p, hOi twang; nghiem 
cam viec sir dung rugu, bia, do usting c6 con trong,giee 	vic, giee nghi tnxa 
cua ngay lam vic, ngay truc. Thvc hin tot Quy tac dng xir dm can be), cong 
chdc, vien chdc lam vic trong bo may chinh quyen dia phuang. Can be), ding 
chik, vien chdc la lanh dao, quan ly chiu trach nhim lien doi khi de cap duoi 
trvc tiep c6 hanh vi vi pham kSilu4t, kSi cuang hanh chinh, nep song van hoa. 

3.7. Tang cuong chi dao cong tac thanh tra, kiem tra cong vu trong viec 
thvc hien ky luat, ky cuang hanh chinh va van hoa cong so; kien quyet thuc hien 
tinh gian so can bc), cong chuc, vien chuc nang lvc yeu, thieu tinh than trach 

khong hoan thanh nhim 
3.8. Gi'n ket qua that hien not dung cong van nay vai cong tac danh gia 

chat luting, binh xet thi dua, khen thuOng kip thaei can be5, cong chdc, vien chdc 
c6 thanh tich xuat sac. Co hinh thdc ky 1u4t nghiem can be), cong chirc, vien 
chdc vi pham ky luat, ky cuang hanh chinh. 

4. TO chfrc thirc hien 
4.1. Giao Truong cac phOng, ban, don vi, Chu tich UBND cac phueng, xa: 
- To ch-dc quan trit cac not dung, yeu cau cua cong van nay tai toan th" 

can be), cong chuc, vien chdc da co quan, don vi. Xay dung chuang trinh, ke 
hoach tri6n khai that hien cac not dung tai cong van nay; tuyen truyen va phat 
dOng phong trao thi dua that hi'n tot kSi luat, ky cuang hanh chinh. 

- Dinh kSi hang quy tong hop tinh hinh thvc hien ky 14t, ky cuang hank 
chinh theo cac not dung tai cong van nay bao bao Chij tich UBND Thanh pho 
(qua phong 	vv thanh pho vao ngay 15 cua thang cuoi quy de tong hop). 
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4.2. Giao phongN(ii vu thanh ph6: 
- La co quan thuong trgc thgc hien cac not dung v'e kST luat, kSi cuong 

hanh chinh, theo dal tinh hinh va ket qua trien khai cac not dung cong van nay 
tai cac phong, ban, don vi; dinh kST hang q4 tong hgp, bao cao Chu tich UBND 
Thanh ph6. 

- Chit tri, phoi hgp \Ted Thanh tra thanh pho tham m-u-u cho Chu tich 
UBND thanh pho thanh 14p 02 doan kiem tra cong vu, thgc hien kSi luat, kSi 
cuong hanh chinh, cong then xay dgng ke hoch hog Ong.  cua doan kiem tra, 
trong ke hog.ch can neu ro invc dich, yeu cau, thed gian,,  den tugng, not dung 
kiem tra, bieu mau bao cao. Can dr ket qua thanh tra, kiem tra tham muu cho 
Chi). tich UBND thanh plat).  xir ly theo quy dinh, xem xet, có hinh the xir ly kSi 
14t c of voi ca nhan va 4p the vi phm; de xuat xir 13"/ trach nhiem den voi ngtthi 
dirng dau cac co quan, don vi de xay ra vi ph4m. 

- Tham muu cho Chu tich UBND thanh pho chi 4o, theo doi, huong dan 
viec ra soat, sira dick bo sung quy the lam v*, he thong cac not quy cila ca 
quan, don vi phueng, xa xong truck 30/4/2018. 

4.3. Giao Dai truyen thanh thanh pho xay dgng chuyen mix 1/6' kST lulat, ky 
cuong hanh chinh cue tuyen truy'n, neu guang cac dan vi, ca nhan thgc hien tot, 
neu ten phe binh dan vi, ca nhan thgc hien chua tot, con vi plagm. 

4.4. De nghi Uy ban Mast tr4n To quoc Vi4 Nam thanh pho, cac Doan ths' 
chinh tri, cac to eh& xal hOi tham gia giam sat, phan bien, phan anh dtn voi cong 
tac chi ciao, diL hanh cua Chinh quyen tir thanh pho den phuong, xd; phoi h9p 
to chile tuyen truyen sau rOng trong nhan dan nham giii nghiem kST luat, k-ST 

cuong nen hanh chinh thanh 

No'i Wain: 
- Chu tich UBND tinh (cue bc); 
- Thtrong truc thanh Ay, 1-1DND TP ( cue bc); 
- Chit tich, cac PCT. UBND TP; 
- UB MTTQ va cac doan theA  TP; 
- Trtrong cac phong, ban, don vi; 
- Chit tich UBND cac xd, phtrong; 
- Ltru: VT,TTr18. 

Le Anh Xuan 
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